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Project History
The Dementia Conversations project was put together to provide an
opportunity for people living with dementia (PLWD), carers and professionals
within Brent to discuss the difficulties faced during the course of the
Coronavirus pandemic and agree on priorities for the next 12 months.

The impact of the Coronavirus has been strongly felt by those who's lives are
impacted by dementia. The pandemic highlighted just how necessary social
interaction is for the wellbeing of both PLWD and their carers, with many
people struggling to adapt to online practices. The sudden change in routine
caused many carers to worry about that they were watching the person they
are caring for lose physical, mental and cognitive skills from lack of social
contact and regular activity.

Practical issues, such as shopping and visiting the doctors also became very
different experiences. A lot of technical difficulties were felt from moving
online, however many people found the community spirit shown during this
period was comforting and empowering to many.

Three conversations were held over the course of six months and have all been
focused on physical, mental and social recovery, in relation to the impact of
the pandemic on the lives of PLWD and their carers.
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Conversations 1 & 2
Due to Coronavirus restrictions, our first conversation was held online and
attended by over 50 local residents, PLWD, carers and professionals. The
meeting began with a welcome from Chair of CAD Brent, Danny Maher,
followed by a formal opening from guest and Alzheimers Society ambassador
Russell Grant. Russell spoke about the many reasons this was a cause close to
his heart. The meeting was also attended by Mayor of Brent, Cllr Lia Colacicco,
Louise Bates, Dementia Friendly Development Officer – London & South East
and included a chair yoga session led by Cinzia.

The discussion was split into break-out rooms, each led by a member of the
Dementia Voices team, to detail the pressures of the year in more detail and
begin to form a list of priorities.

"There are a lot of new beautiful experiences that
can come [from diagnosis]"
- Ronald Amanze (PLWD)
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Conversations 1 & 2
The meeting was enjoyed by all and felt to have met its target of solidifying the
focus and priorities for the next 12 months. The key takeaway was that both
carers and PLWD have been feeling very isolated over the past 12 months, and
a return to in-person services is an important priority to see friendly faces and
feel a sense of community.

To reflect this, the second CAD Brent Dementia Conversation was held in
person at Barham Community Library. The event hosted 40 carers and PLWD,
and was a great opportunity to be reunited after 15 long months.

Three key questions were chosen to be addressed during our second
conversation:

What is the best thing you are looking forward to now that we are coming
out of lockdown?
What have you missed the most in the last 15 months?
What do you need right now to make life easier for you?
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Conversations 1 & 2
The Conversation at Barham Library was organised with the help of Carer
Kawal Singh, and boasted a wide range of activities, from Yoga to Bhangra
dance. It was also an opportunity to share food together and discuss recent
hardships in a relaxed way and feel a sense of community that had been sorely
missed. Though there were only a few attendees in common with Conversation
1, many of the issues mentioned were the same - heavily focusing on the
impact of social isolation and the worry it caused. It was evident how impactful
coming together and being able to reconnect has been on the health and
happiness of both PLWD and Carers.

Through these invaluable discussions with PLWD, carers and professionals alike
on the difficulties faced during the course of the pandemic we were able to
form a tight list of priorities to focus on moving forward. The pandemic
highlighted just how necessary social interaction is for the wellbeing of both
PLWD and their carers and we must heavily focus on community building in the
coming months. There also needs to be a change in the way GPs view
dementia and its treatment, and an increase in accessibility of information.
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Key Priorities
1/ GP treatment
There needs to be an Improvement in the way carers and PLWD are
treated by GPs - All GPs and admin staff should be given training in
consulting people living with dementia, in order to provide more
empathy and guidance from the point of diagnosis, with signposting to
local community groups and other types of support in waiting rooms.

2 / Activities
It is necessary to provide more stimulating activities for PLWD Cognitive stimulation and therapy programs should be offered to all
those newly diagnosed. These sessions must be performed by a trained
nurse or occupational therapist, as it would bring a cascade of
beneficial impact, allowing carers to develop the skills to carry on with
Cognitive Stimulation Therapy in a domestic setting.

3 / Carers
More support is desperately needed for carers - Carers should be
offered access to Dementia nurses who can offer one on one support
and advice on how to cope with symptoms and what to expect in the
coming years. Counselling services should also be offered to the carer
and families of the PLWD, with increased support for the carer as the
PLWD’s condition deteriorates

4/ Community
We need to see the establishment of more local centres that can be
dropped into for expert support, manned by friendly and experienced
teams - These should also act as a place for PLWD and carers to
gather, have regular social interaction, share food and form a
community they can access for support and lean on during difficult
times. These centres could also run community programs with both
indoor and outdoor physical activities such as chair yoga, trips and
walks.
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Conversation 3
Having formed a solid understanding on what the priorities for PLWD and
Carers are during our first two Dementia Conversations, our third conversation
was held with members of Brent Council Social Services, Public Health and the
Clinical Commission Group. The meeting intended to inform the Council of the
necessary steps forward to increase awareness of Dementia and ease the
current struggles faced by both PLWD and carers.

These priorities were conveyed by PLWD and carers themselves, to emphasise
that these issues are not just stories, they are the reality that they experience
24/7. The examples emphasised the barriers to access that must be forced
through with resilience, grit and determination, when it should be easier to
access help and information. The meeting highlighted the need for a formal
post diagnosis pathway, beginning with the allocation of a designated agency
who can provide information, advice and guidance and is linked to local
memory clinics. As Dementia impacts the whole family, we also called attention
to the lack of support for carers and family members, in issues ranging from
counselling to transport assistance.
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Next Steps
Having highlighted the need for change within the borough, the following steps
were agreed upon by the Brent Council within our final meeting. We look
forward to seeing the changes implemented within Brent.

1

Access to Information
Create a position that links the Memory Clinic to Social
Services, a person that the dementia community has access to
help resolve above issues when they occur.

Signposting

2

Flow charts of direction of the disease – Dementia Carers Count
will commence training sessions to Carers in Brent in Oct 21
starting at Ashford Place. This may be a vehicle for ensuring that
this issue is responded to.

3
4

Awareness
Promote the Dementia Friendly Brent in local newspapers to
help raise awareness of dementia.

Communication
Integrated Care System. Ensure that messages from Brent’s
dementia community are brought to the attention of Brent’s ICS
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